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These minutes summarize the key issues of the Board meeting of the Early Learning Coalition Lake County, Inc.  An audio recording of this meeting is available upon request. 
The following members were in attendance:  Mr. Will Pruitt, Mr. B. E. Thompson, Ms. Nancy Allison, Ms. Cynthia Freeman, Ms. Michele Rawls, Ms. Jeanie Rowin, Mr. Jeff Biddle, Mr. Hays Ginn, Ms. Sherry Olszanski, Mr. Hugh Brockington, Ms. Linda Stewart, Ms. Porcha Green, Ms. Alice Hoskins for Darnell Stewart, Ms. Laurel LeLoup for Marsha Carpenter and Ms. Cheryl Ridley, new designee for Gary Earl.  
The following staff members were in attendance:  Ms. Lesha Coffield, Ms. Laura Close, Ms. and Ms. Patricia Pierce.  The following members were absent:  Ms. Peggy Campbell, Gayla Clark, Dr. Estey, Ms. Cindi Heiligenthal and Ms. Sandra Stura.  The following guests were in attendance:  Ms. Carol Hoban, Ms. Betsy Harrington, Ms. Marie Carlberg, Ms. Cindy Winkle, Ms. Doreen Chatelier, Mr. Allen Boress, Mayor John Christian and Mr. Bill Hartman. 

The meeting was called to order at 9:06 a.m.  Mr. Pruitt introduced Ms. Cheryl Ridley.  Ms. Ridley has been designated to represent Mr. Gary Earl of Workforce Central on the ELCLC Board. 

Mr. Pruitt called the meeting to order and determined a quorum was present.  Ms. Coffield commented that there was no Executive Director’s report included in the packet.  Mr. Pruitt presented Action Items 280-285 for consent consideration.  Ms. Coffield asked to pull items 283-285 for discussion. Mr. Pruitt called for a motion to approve Action items 280 and 281.  Mr. Thompson moved to approve, seconded by Ms. Rowin.  Motion carried.  

Mr. Pruitt asked Ms. Coffield to discuss Action item 282, the 2008-2009 ELCLC Budget.  Ms. Coffield proceeded to discuss Action item 282, the SR/VPK ELCLC Budget for 2008-2009.  Ms. Coffield briefly talked about the legislative sessions that were held in recent months regarding the SR budget and the VPK budgets.  These sessions resulted in a SR budget reduction for Lake County in the amount of $120,164 which was applied to the SR base allocation, Resource and Referral and Inclusion.  The 2008-2009 SR base allocation for the Coalition is $7,176,487.  The legislation session also resulted in a reduction for VPK students of $49.00 per student from $2,677 to $2,628.  The 2008-2009 VPK allocation for Lake County is $5,715,312 which includes 5% administrative and district cost differential of .9810.  
Ms. Coffield referenced the two budget proposals regarding the LifeStream contract, that were distributed, pointing out the amount of reductions and savings and the number of families would be affected in each budget.  Ms. Coffield further pointed out that one of the proposals presented reflected a change in the service delivery model which would include the Coalition taking some services in-house.  Ms. Coffield stated that in Budget Proposal #2; it was proposed that the current services under the BBD program, ELC Contract #2, be transferred to the Coalition, saving the Coalition approx. $80,000,00.  Ms. Coffield shared with the board that the education specialists work closely with the SR providers conducting program evaluations, health and safety checks, technical assistance and administering screening and assessments to school readiness children.  Ms. Coffield further stated that the ELC Quality Operations Manager is responsible for not only ensuring that these services are available, but also responsible for providing additional resources, technical assistance and evaluations.  Ms. Coffield commented that bringing these services in-house under our Quality Operations Manager would result in a more streamline delivery of services, particularly since the Coalition and the Board have been working diligently to enhance the level of quality for all of our programs.  This would save dollars by consolidating and reducing training expenses, resources and duplication of services.  Mr. Thompson asked if transferring the education specialist to the Coalition would result in any new hiring at the Coalition.  
Ms. Coffield explained that the BBA program would be supervised by Ms. Close and there would be no new staff hired at this time resulting from the transfer.  Ms. Rowin requested the Chair to ask for a consensus to see if members were comfortable with voting today.  After further discussion, it was the consensus that the members were ready to vote on this item.  Mr. Pruitt asked for a motion to recommend one of the two proposed budgets for Action item 282.  Mr. Biddle moved to approve Budget 2 as proposed, seconded by Mr. Ginn.  
Mr. Pruitt referred to Action item 283, the Executive Director’s contract.  Mr. Pruitt stated that the current process is to review the Executive Director contract on an annual basis.  Ms. Coffield reviewed a few minor changes to the contract.  One change was to keep the verbiage in line with the current personnel policies and procedures that were previously approved by the Board.  Ms. Coffield stated that the word “retirement” was removed as the Coalition does not have a retirement plan.  Ms. Coffield also commented that she has moved and that her new address is reflected in the revised contract. Mr. Pruitt asked the Board to consider amending the contract to a two-year contract instead of an annual review.  Mr. Pruitt commented that Ms. Coffield has done a great job and he is certain that this will continue.  Mr. Biddle suggested that due to the pending changes at the Coalition he felt it may be appropriate to keep the regular contract this year with a renewal in 2009 and then approve a 2 year contract.  After further discussion, Ms. Jeanie Rowan moved, seconded by Mr. Thompson, to approve the Executive Director’s contract for a two year term. 
Ms. Coffield presented Action item 284, the LifeStream Contract Renewal.  Mr. Thompson abstained on this action item.  Ms. Coffield reminded the Board that this is a three year contract with procurement with annual renewals. This renewal will cover the existing ELC Contract #1 for CCR&R, ELC Contract #3 for Child Development Services and ELC Contract #4 for VPK Services.  Ms. Coffield said that due to budget reductions and plan amendments, the contracts will be amended as needed.  Future revisions may be necessary to ensure compliance with the 08-09 AWI contract for SR and VPK.  If this renewal is approved, the contracts will be revised and presented to Mr. Cherry of LifeStream and Mr. Pruitt for signatures.  After further discussion, Ms. Rowin moved to approve the LifeStream Contract Renewal, seconded by Mr. Biddle.  Motion carried. 
Regarding action item 285, Ms. Coffield commented that the SR provider agreement was not ready due to some changes that were very challenging.  Some of the changes reflect accountability issues.  Ms. Coffield is requesting two main changes to ensure that all providers conform to F.S. 411; the other recommendation will be that a minimum quality standard be implemented and that new providers meet this standard prior to signing a contract with the Coalition.  This change to the contract would require that facilities be operating, with children enrolled, and an ITERS/ECERS assessment could be completed to ensure standards are met.  Mayor Christian expressed his concerns and questions regarding the prequalification, stating that not all centers have the means to purchase new or expensive equipment, etc.  Ms. Coffield commented that if a center is not meeting the minimum standard (3.0), a specific timeframe will be established for improvement.  Ms. Coffield remarked that trainings and mini grants may be available to help the centers improve.  Ms. Coffield stated that this SR agreement will be finalized and would need Board approval prior to June 26, in order to get the school readiness providers together to sign their contract agreements by June 30, 2008.  Ms. Coffield commented that once the agreement is finalized she will schedule a special Board meeting for the week of June 16-20th to review the SR agreement as an action item for consent.  Ms. Coffield stated that the draft provider agreement will be sent to members prior to the meeting date for their review.  Ms. Coffield also commented that the changes will be presented at the provider meetings so that everyone will see and understand the revisions prior to signing the contract.   
Committee Reports 

Professional Development Committee:  Mr. Ginn reported that at the last meeting a representative from UCF Financial Aid department did a presentation to help committee members get a better idea regarding grants.  This information will help the committee as it goes forward in finalizing the Application Checklist. 
Screening/Assessment Committee:  Ms. Coffield commented that the committee had met to review the scores of the ITERS and ECERS previously completed.  The committee discussed setting the prequalification level for new providers wanting to sign on with the Coalition.  The group recommended that 3.0 be set for the minimum guidelines. 

Curriculum Advisory Council:  The group met and decided that accountability standards be set for curriculum based on the approved DAP listing previously established.  A review will be conducted to see what the current providers are using to ensure they have what is on the Coalition approved curriculum list.  If they are using curriculum that is not on the list, the providers will be required to submit a request for review and/or approval of what their center is using.  Ms. Close is in the processes of reviewing various curriculums including High Reach, Active Learning Series and Mother Goose Time.  
Professional Growth & Development Committee:  Mr. Brockington referenced the comments made by Mayor Christian regarding the minimum standard for prequalification.  Mr. Brockington commented that the Mayor mentioned that he had purchased new equipment and then was informed that it was not correct.  Mr. Brockington commented that the committee may want to see if funds are available for grants to help low scoring providers take the corrective action necessary to achieve the level they want to be ELCLC provider.  Mr. Pruitt interjected that the committee is also looking at possible grants to encourage and sponsor membership for ELC providers to join the Leesburg Chamber of Commerce to assist with positive outreach and growth for their business.  Mr. Pruitt commented that the Coalition will be offering these grants to 10 qualifying providers in the Leesburg area as a pilot project.
Old Business:

There was no old business.  

New Business: Mr. Pruitt commented that there will be no regular meeting in July as the Board Dinner is being held on July 22nd, and asked members to hold the date.  Ms. Coffield commented that we are trying to secure former Lt. Governor Jennings and we are waiting on a response. 

Ms. Winkle asked Ms. Coffield if there is a certificate available that could be sent to those scholarship participants who are graduating this year.  Ms. Coffield commented that that was a great idea and that we could do that.  Ms. Coffield also commented that there are dollars available and the Professional Development Committee is considering offering grants during the summer for classes that would end by June 30.  Ms. Coffield asks providers present to see if any of their teachers would qualify for the additional funding.  
Mr. Pruitt asked for motion to adjourn.  Mr. Ginn so moved, seconded by Mr. Biddle.  The meeting was adjourned at 10:32 a.m.  
Respectfully submitted: 
Patricia Pierce

Executive Assistant
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