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These minutes summarize the key issues of the Board meeting of the Early Learning Coalition Lake County, Inc.  An audio recording of this meeting is available upon request. 

The following members were in attendance:  Mr. B. E. Thompson, Ms. Michele Rawls, Ms. Peggy Campbell, Ms. Cynthia Freeman, Mr. Jeff Biddle, Mr. Hays Ginn, Ms. Gayla Clark, Dr. Wes Estey, Ms. Andrea Edgington, Ms. Linda Stewart, Ms. Marsha Carpenter, Ms. Sandra Stura, and Mr. Will Pruitt via telephone.  
The following staff members were in attendance:  Ms. Lesha Coffield, Ms. Laura Close and Ms. Patricia Pierce.  The following members were absent:  Ms. Porcha Green, Ms. Darnell Stewart, Ms. Sherry Olszanski, Mr. Hugh Brockington, Ms. Jeanie Rowin, Ms. Cheryl Ridley, Ms. Nancy Allison, and Ms. Cindi Heiligenthal.  The following guests were in attendance:  Ms. Marie Carlberg, Ms. Doreen Chatelier, and Ms. Gail Elleby
The meeting was called to order at 9:21 a.m. Mr. Thompson determined a quorum was present.  Mr. Biddle recommended each item be reviewed individually.  Mr. Thompson abstained from voting on Action item 296.  Ms. Coffield informed the Board that Action item 296 amends Action item 282 relating to the 2008-2009 Budget proposal #2 that was approved at the June 4, 2008 Board meeting.  At that time, the budget reflected an increase for the LifeStream contract for 2008-2009.  Ms. Coffield reported that procurement regulations prevent the Coalition from increasing the School Readiness contracts based on the previous procurement ITN and Award.  Therefore, the enclosed proposal Budget 2 is amended to reduce the line items for LifeStream budget back to the original ITN award.  Mr. Biddle moved to approve Action item 296, seconded by Dr. Estey.  Motion carried. 
Ms. Coffield proceeded to review Action item 297, setting a minimum standard of 3.0 for all SR providers.  Ms. Coffield commented that the Screening and Assessment committee has been discussing the importance of establishing a minimum standard for SR providers.  Ms. Coffield explained that a provider will be determined eligible based on the score achieved on their ERS (ITERS, ECERS & FCCERS).  Ms. Coffield explained that these evaluation tools are designed to assess the quality in an early childhood program.  They include several aspects such as interactions in a classroom between staff and children, child interactions with materials and activities in the environment and other areas. Ms. Coffield commented that for the 2007-2008 ERS conducted by CCCS, 80% of SR providers scored 3.0 or above on the ITERS, 82% of SR providers scored 3.0 or above on the ECERS and 67% scored 3.0 or above on the FCCERS.  Ms. Coffield explained that this requirement would be for current SR providers as well as for new SR providers.  After further discussion Mr. Biddle commented that he thought this was a good way to go forward and was in favor of proceeding with the minimum standard. 
Mr. Thompson asked for a motion. Mr. Biddle moved to approve, Dr. Estey seconded.  Motion carried. 

Ms. Coffield proceeded to review Action item 298, the SR prequalification process for new SR providers

The prequalification process for new providers will allow the Coalition and CCCS to ensure that providers meet the quality standards determined by the ELCLC Board prior to being awarded an SR contract.  A provider will need to complete an Intent to Contract form and the Coalition and CCCS will determine whether or not the provider meets the required quality standards. The eligibility will be based on evaluating 50% of the providers classrooms with an ITERS/ECERS if a private facility and a 100% evaluation if a family home.  Ms. Coffield stated that unregulated providers will also receive a health and safety inspection as part of the prequalification checklist.  If the provider does not meet the minimum standard, they are informed that they will not be able to reapply for one full year.  Ms. Coffield explained that part of the Intent to Contract process is that each potential provider receives an orientation so that they are aware of the requirements prior to signing the intent to contract form.  Current providers will not have to prequalify as the Coalition reserves the right to use the score they achieved during the 2007-2008 program year or reevaluate during the 2008-2009 program year.  If needed, technical assistance, curriculum and resources will be provided to help improve scores.  Mr. Biddle moved to approve Action item 298, seconded by Dr. Ginn.  Motion carried. 
Ms. Coffield proceeded to discuss Action item 299.  Ms. Coffield pointed out a couple areas that had been changed from the 2007-2008 provider contract.  Ms. Coffield shared with the board that revision to the contract was that all providers must not only submit proof of liability insurance, but add CCCS as a certificate holder.  The revision further requires that all providers must have adequate liability insurance in the amount of $100,000/$300,000.  Ms. Coffield commented that one of the reasons for the change was that CCCS experienced providers purchasing an insurance policy long enough to sign a contract and then cancel it leaving the children at risk.    

Ms. Coffield also commented that one of the changes was in regards to a facility closing for vacation.  The 08-09 contract requires the provider to provide notification 30 days prior to the date so parents can have more time to plan.  Another change was payment adjustment requiring providers to review within 30 days instead of the 60 days allowed by the state.  There were some other minimal changes regarding language for clarification purposes.  Ms. Chatelier inquired about the holiday schedule. Ms. Coffield commented that the traditional holiday schedule has not changed.  After some discussion, it was agreed that providers should have some leniency, particularly the faith-based centers in regards to holiday schedules.  Mr. Thompson recommended changing A-48 J-2 to read that: Providers will be required to notify Child Care Choice Services 30 days prior to any changes, since the notification language to parents was changed to 30 days as well.  Mr. Biddle moved to approve Action item 299 as amended.  Mr. Ginn seconded.  Motion carried. 
Ms. Campbell referenced page A-65: the daily sign in and sign out sheet.  This document requires that parents sign in children and sign out with parent signatures. Ms. Campbell commented that often times parents do not come in or the schools do not allow the parents to bring the child to the classroom; therefore, the state has allowed a different method for VPK students which helps address the issue.  Ms. Campbell also stated that during the current audit one of the request for files were from a school in which the teacher was on vacation and that the files were not accessible and unfortunately copies were not kept in the administrative office.  Ms. Coffield said that the Coalition notified CCCS as soon as she received notification from the state regarding specific files, and CCCS notified Ms. Campbell’s office.  Unfortunately the notification to the Coalition was only a few days before the end of the program year.  Mr. Thompson asked Ms. Coffield to contact the state to see if she can circumvent this request for files. 

Mr. Thompson asked Ms. Coffield to proceed with the presentation of Certificate of Appreciation to Dr. Estey as he is retiring.  Ms. Coffield presented the certificate and thanked Dr. Estey for serving on the Board for so many years.  Dr. Estey commended Ms. Coffield and the Board members for their dedication and efforts in getting Lake County children prepared for their future education particularly in reading so they can start their path to success.  Mr. Pruitt commented that Dr. Estey has been a wonderful asset to the Board and the Coalition has been blessed to have him. 

In closing, Ms. Coffield reminded the Board that the Annual Board Dinner is on July 22, 2008.  Ms. Coffield informed the Board that unfortunately Lt. Governor Jennings could was not available.  Ms. Coffield further commented that we were fortunate to get State Representative Kurt Kelly as the keynote speaker.  Ms. Coffield also asked the members for a consensus as to whether or not to combine the August board meeting with the Annual Retreat.  Ms. Coffield reminded the board that the 2007 retreat was scheduled over 2 days with each day lasting 3-4 hours.  Mr. Thompson commented that a 4-hour retreat in combination with the board meeting would work out well.  Mr. Biddle agreed.  Ms. Coffield stated that she will verify if the Lake-Sumter Clermont campus board room would be available.  Finally, Ms. Coffield distributed letters to the Board members who were selected to participate in phone and onsite interviews for the self assessment review that is taking place in July.  
Ms. Campbell inquired about end of the year funds that may be available to purchase curriculum for the schools for next year.  Ms. Coffield commented that the dollars available were not VPK dollars, and the dollars would have had to be budgeted, allocated and expended prior to the end of the fiscal year.  Ms. Coffield did confirm that dollars were being allocation for mini grants which were budgeted for at the beginning of the 07-08 program year.  
Ms. Elleby asked the Coalition to prepare for the Board Retreat by sending an electronic version of the Board Assessment document that was used last year.  Ms. Coffield stated that the document will be emailed to members and responses will be sent to Ms. Elleby via email. 
There was no other business.  Mr. Biddle moved to adjourn Mr. Ginn seconded.  The meeting was adjourned at 10:11 a.m.  
Respectfully Submitted by: 
Patricia Pierce

Executive Assistant
Approved August 7, 2008
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