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These minutes summarize the key issues of the Board meeting of the Early Learning Coalition Lake County, Inc.  An audio recording is available upon request.

The following members were in attendance:  Mr. B. E. Thompson, Ms. Nancy Allison, Ms. Sandra Stura, Ms. Jeanie Rowin, Mr. Jeff Biddle, Mr. Hays Ginn, Ms. Cynthia Freeman, Mr. Hugh Brockington, Ms. Linda Stewart, 
Ms. Porcha Green, Ms. Peggy Campbell, Ms. Andrea Edgington.  The following members were absent:  Mr. Will Pruitt, Ms. Michele Rawls, Ms. Cheryl Ridley, Ms. Sherry Olszanski, Ms. Gayla Clark, Ms. Marsha Clark. The following guests were in attendance:  Ms. Patricia Sykes and Mr. David Donofrio of Greenlee, Kurras, Rice and Brown, P.A., Ms. Marie Carlberg, Ms. Cindy Winkle, Ms. Carol Hoban, Ms. Ginger Babb and Ms. Canarissa Elliott.  Staff members present:  Ms. Lesha Coffield and Ms. Patricia Pierce. 

Mr. Thompson, Vice Chair welcomed everyone and called the meeting to order at 9:05 a.m.  At this time, Ms. Coffield commented that a couple of members called stating they are enroute to the meeting.  Pending the arrival of additional members, Mr. Thompson asked Ms. Coffield to proceed with the Executive Director’s Report.  Ms. Coffield began the report with ELCLC updates, stating that effective September 2nd, the Coalition had changed its official operating hours and had been operating from 8 a.m. to 5 p.m. since July 1, 2008.  This change was made in part as a result of the addition of the new Early Education Specialist services.  Flyers have been sent to all providers and a copy of the flyer is in the packet. 

Ms. Coffield reported that a SR/ VPK Memorandum for Reimbursement is going out to all SR and VPK providers in light of disaster/hurricanes.  To coincide with the possible closures due to severe weather, revisions to the ELCLC Continuity of Operation Plan (COOP) was placed on the agenda for review and approval by the Board.  If this plan is activated based on the County, it will coincide with the Memorandum as well.  The Lake County School Board has its own system regarding closings; providers can follow that or determine their own process based on safety for the children.  

Continuing with the Executive Director’s report, Ms. Coffield mentioned to the Board that the funding for the Coalition’s Big Blue Bus program, which comes from Children’s Services Council, is at risk of being reduced or totally removed as a result of potential budget cuts now being reviewed by Lake County Commissioners.  The Commission meeting will be held on Tuesday, September 9th at 9:00 a.m. followed by the Budget Review Committee meeting at 5:05 p.m.  Ms. Coffield encouraged Board members to attend these meetings on September 9th as well as the follow-up Budget Review meeting scheduled for September 23, 2008.  It was suggested that the Coalition’s new bus be available in Tavares at the Administration Building for a tour by the Commissioners and the public prior to entering the Commission meeting.  Ms. Coffield stated that she will make arrangements to have the bus there the morning of September 9, 2008.  Ms. Linda Stewart commented that it would be nice to have children there handing out brochures about the bus.  Ms. Coffield will try to work out something for that morning.  Coalition staff will be available to distribute brochures about the agency or answer questions about the Big Blue Bus program.  

Ms. Coffield commented at the August meeting about the status of Liberty Christian’s accreditation as “provisional” status.  We were able to allow Liberty Christian to continue operating the VPK program as the accrediting agency was the Florida Association of Christian Schools (FACS).  Ms. Coffield stated that HB 879 says that Coalitions may accept provisional accreditations as sufficient proof of the provider’s accreditation as long as the accrediting association‘s standards meet or exceed the state’s licensing requirements and an onsite visit was conducted prior to the provider’s receipt of provisional accreditation, they can continue to operate the VPK program.  However, Liberty Christian has decided not to do the VPK program at this time.  Since then, Ms. Coffield stated that a note had been issued stating that two agencies have been approved to do provisional accreditation; the Florida Association of Christian Colleges and Schools and the Florida Catholic Conference.  Therefore, any religious exempt provider with the proper credentials can be approved to do the VPK program. 

The ELCLC training calendar is included in the packet for review.  New provider orientations are being offered and it is exciting to have new providers looking at what is required and being excited about the prospect of signing a contract with the Coalition .  Ms. Coffield reviewed the remaining trainings for the upcoming month.  

Ms. Coffield stated the next ELAC meeting will be held in Orlando on September 11th and 12th.  Ms. Coffield commented that it has been requested that a second Governor Appointee attend the meetings and invited Mr. Biddle and Ms. Edgington to attend.  Ms. Coffield will send out the upcoming ELAC schedule for all members to review.

Ms. Coffield commented that the state has sent notification of another potential budget reduction.  This time it was requested that we conservatively spend our dollars if we are not already holding back; they are looking at a potential 1% reduction.  Ms. Coffield commented that we did the same thing last year, a 1% per quarter hold back, and at the end of the year we were authorized to use the funds.  The early learning budget total reduction is around $61,000,000.  The impact to Lake County could be $71,000 on the SR side, but the VPK cannot be reduced;  if children show up, the state has to pay for them but the administrative funds could be reduced. There is backup documentation that will show how the reductions look.  If anyone has questions Ms. Coffield encouraged members to contact her.  

Ms. Coffield commented on the notification of the 4th quarter desk audits for June 2008, which is completed offsite.  A response is due in early September regarding the requested documentation for the review. Ms. Coffield also mentioned the correspondence for CCCS and the 4th quarter monitoring schedule and the monitoring tool.  The request for site documents is included and the findings will be provided upon completion of the review.  

Ms. Coffield reported that correspondence had been received from Dr. Mojock, President of Lake-Sumter Community College, designating Dr. Barbara Howard as his new designee to the Coalition Board meetings.  Unfortunately, Dr. Howard was not able to attend the September 3rd meeting.  A Board member orientation will be scheduled and Ms. Coffield asked Ms. Freeman to share the information with Ms. Donna Gregory, of the Lake County Health Department and let her know that she is invited as well.  Ms. Coffield also referred to a letter that had been mailed to Ms. Heiligenthal which is a notification of non compliance of by-laws terminating her membership on the ELCLC Board of Directors.

Mr. Thompson commented that we are waiting on an additional Board member to arrive before doing the Action Items and asked Ms. Coffield to continue with the fiscal analysis that is included in the report. The first narrative is for July 2008 which indicates 91.5% remaining for all budgets for the year and we are above budget in all areas.  SR spending shows 91.6% remaining for the rest of the program year. There was 1,950 children served in July.  The VPK program served 62 children during the summer.  We are waiting for the numbers for the VPK enrollment for August. The VPK budget shows 94.9% available for the remaining 11 months.  Ms. Coffield commented on the remaining funds for the administrative and quality initiatives.   

Ms. Coffield apologized and stated that she skipped the piece regarding the Early Education Specialist position that was posted.  Ms. Coffield stated that several resumes had been received and 5 interviews were being conducted for the Early Education Specialists; three have the required background in early childhood education that is needed and all the qualities that we are looking for; an offer letter will be sent to those to see if they are interested in coming on board.  Also, Ms. Coffield commented that all the candidates for the VPK position were contacted regarding the changing of the position’s job requirements, to see if they are still interested.  Those who respond that they are interested will be contacted for an interview.  Ms. Coffield reported that Ms. Cheryl Hannah has submitted her resignation as an Early Education Specialist and her last day will be September 10th.  

Ms. Coffield also provided an update on the FACCM vs. Duval Coalition situation.  It was determined that Duval did not fall under the Chapter 120 and since they are a non-profit organization which is self-governed they have the ability to make their own decisions.  Therefore the judge said that FACCM had no case at that time. Ms. Coffield commented that this was a great victory for all coalitions. 

Back to the Finance piece at page C-3, Ms. Coffield commented that there were some additional dollars remaining in July and August for the DOE grant and the funds were used for technical assistance for the low performing providers.  The remaining dollars in the CSC grant will be used for the Big Blue Bus program.  Ms. Coffield continued reviewing the two spreadsheets for  June 30 and July that were included with the 13th Invoice.  The end result was that $234,000 was sent back to the State.  The VPK program shows $152,000 that was unused and sent back.  There are currently 193 children still on the wait list for services; we are serving approximately 2,000 children per month. The Utilization report was also included in the packet for review by the members.  Ms. Coffield will try to get additional information in future reports that will indicate the location of areas for the children on the wait list.  Mr. Thompson commented that the193 on the wait list is a very good place to be as previously the numbers were considerably higher.  

Committee Reports:
Professional Development Committee:  Mr. Ginn commented that the committee did not meet; however the revised application forms were sent via email to the committee to get approval to post the necessary application forms to the ELCLC website for candidates to use for the fall semester. The committee did approve the posting and will make any changes necessary at the next meeting.  
Screening & Assessment Committee:   Ms. Edgington commented that the Screening & Assessment Committee did not meet. 
Provider Growth & Development Committee:  Mr. Biddle stated that the committee did not meet as they are waiting on responses for the surveys that had been sent earlier.  A meeting will be scheduled upon receipt of that information. The surveys requested information about what type of assistance a provider thought would be most beneficial to their business.  Mr. Biddle said that since the committee members are also on the Professional Development Committee, he asked if the Professional Development Committee needed to schedule a meeting now or could that wait until reimbursement applications are received and then have a meeting for both committees. Mr. Ginn thought PDC could wait. 
There was no report from the Curriculum Advisory Council.  Ms. Coffield commented that the council has not met since adding the new curriculum in August.   The next step is to build a Rubric to use to evaluate other curriculum that will be reviewed and will be evaluated. 

Ms. Coffield stated that the monthly Program Reports are in the packet for review by members at their leisure and said they could contact her if they have any questions.  Ms. Coffield commented that the budget for Program Outreach was limited due to budget cuts and we are using those dollars wisely and reviewing ways that worked well last year.  Ms. Coffield also commented that there have been no new billboards put up; however there are a few still in place and are pro bono until they chose to take them down.  

Old Business:  Ms. Coffield commented that the notes were provided by Gail Elleby resulting from the Board Retreat were included.  Ms. Coffield commented that Ms. Elleby did a wonderful job guiding the discussion as to where the Board wanted to go from here with ideas and where we wanted to be going forward.  Ms. Coffield has some resources available for those who were not at the retreat.  Ms. Coffield has copies of the new 2008 Sunshine Laws as well as a CD. 

New Business: 
Ms. Coffield mentioned that though it is not required, the state recommends as a best practice that Coalitions go out for bid every three to five years for auditing services. The Early Learning Coalition has used the same auditing firm for the past five years and there have been a lot of changes, both with regulations and budgets, and thought it would be beneficial to seek bids for the 2007-2008 program year.  Requests for bids were sent out to four auditing firms and four responses were received. Ms. Coffield reviewed the names of the responses and said that an extensive comparison on each company and their information regarding experience with non-profit agencies, their technical qualifications, the understanding of our needs, peer reviews and references, etc.  Many of their backgrounds were similar, and a summary of their reviews were done and were provided after review of all prospective agencies.  Ms. Coffield is recommending Greenlee, Kurras, Rice and Brown, P.A., from Mt. Dora. Ms. Coffield stated that they have considerable experience and felt the decision would give the Coalition a fresh look at things.  Ms. Coffield stated that Ms. Patricia Sykes-Amos from Greenlee, Kurras, Rice and Brown is in attendance and available to answer any questions for board members and to go over their auditing process.  

Ms. Sykes gave a short presentation including introducing Mr.  David Donofrio, an auditing manager, who will oversee the Coalition’s audit.  Mr. Donofrio conducts audits for the government, as well as Lake Community Action Agency, LifeStream and other non-profits agencies throughout Lake County.  Ms. Sykes commented that a part of the auditing requirements is to have a board member or committee liaison.  Ms. Coffield commented that she will be asking the Board Chair to solicit board members to serve on an auditing committee to assist during the next year.  During the audit they will be asking for documents and files, and they will do a thorough review and will be following the paper trails very closely.  Mr. Donofrio commented about the new requirements for the Form 990 which is effective for year ending June 30, 2009.  Ms. Rowin asked Ms. Sykes if they will make recommendations for changes and assist in making changes in the most positive way.  Ms. Sykes said that they will be doing just that.  

Mr. Thompson asked for volunteers to serve on an auditing committee.  Ms. Rowin volunteered to serve on the committee but not take the lead as she has many commitments on other boards.  Ms. Coffield commented that she will send a notice to all board members who are not present to provide them with the information.  Mr. Thompson asked if Ms. Coffield if she had any information regarding the fees set for the 3 to five 5 years.  Ms. Coffield said they are subject to change based on the amount of work required, but the proposal said that they do have the right to discuss with the Coalition the sliding fees for subsequent years.  Mr. Thompson stated that since there is no quorum present to vote on the action items, the Board would discuss this further.  Ms. Rowin asked if a verbal consensus could be done now and then present it to the full Board for a vote.  Ms. Coffield commented that the state has authorized a quorum by phone; however, the Coalition’s by-laws have not been revised.  This will be done by the Policies Committee and presented at a subsequent Board meeting.  Ms. Coffield said that a consensus could be done now.  Ms. Rowin moved to recommend the recommendation made by the Executive Director to go with the auditing firm of Greenlee, Kurras, Rice and Brown for the 2008-2009 auditing period.  

There was no other discussion.  Mr. Thompson asked for a consensus to go forward with the Greenlee, for auditing services and that this will be discussed at the next meeting.  Ms. Coffield mentioned that the revisions to the COOP plan can wait until the next meeting.  These revisions were based on the change in staff and the relocation of the Coalition offices.  Ms. Rowin asked if a consensus is needed to begin revisions to the by-laws.  Ms. Coffield stated that she has already been talking with Mr. Biddle to begin working on those needed changes. 

There was no other business.  Mr. Thompson called for a motion to adjourn.  Mr. Brockington seconded.  Meeting adjourned at 


Meeting adjourned at 10:03 a.m. 

Respectfully submitted by: 


Patricia Pierce
Executive Assistant

Approved October 1, 2008
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