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Early Learning Coalition of Lake County









   Board Meeting Minutes






         November 5, 2008

These minutes summarize the key issues of the Board meeting of the Early Learning Coalition Lake County, Inc.  An audio recording of this meeting is available upon request. 

Mr. Pruitt called the meeting to order at 9:05 a.m.  The following members were in attendance:  Mr. Will Pruitt, Mr. B. E. Thompson, Ms. Nancy Allison, Ms. Cynthia Freeman, Mr. Hays Ginn, Ms. Peggy Campbell, Dr. Barbara Howard, Ms. Sherry Olszanski, Ms. Cheryl Ridley, Ms. Michele Rawls, Ms. Marsha Carpenter, Mr. Hugh Brockington, Ms. Linda Stewart, Ms. Porcha Green and Mr. Jeff Biddle.  The following members were absent:  Ms. Gayla Clark, Ms. Darnell Stewart and Ms. Jeanie Rowin.  The following staff was present:  Ms. Lesha Buchbinder and Ms. Patricia Pierce.  Guests present:  Ms. Marie Carlberg, Ms. Doreen Chatelier, Ms. Cindy Winkle, Ms. Betsy Harrington, Ms. Carol Hoban, Ms. Canarissa Elliott, Dr. Joann Greata, Ms. Ginger Babb, Ms. Christi Adams and Ms. Michele Reid. 
Mr. Pruitt asked Ms. Buchbinder if a quorum was present and it was determined that a quorum of voting members was present.  Mr. Pruitt presented the Draft Minutes of the October 1, 2008 Board meeting and the Revisions to the ELCLC Bylaws, Action items 332 and 333 on the agenda.  Mr. Pruitt asked for questions or discussion on the Action Items, and Mr. Biddle commented he would like to discuss the Revisions to the Bylaws.  Mr. Biddle explained that the majority of the revisions related to changing Lake County School Readiness Coalition to read Early Learning Coalition of Lake County.  Mr. Biddle also pointed out that one important change included the new legislation approved at the state which now authorizes that a quorum via teleconferencing can be used for board meetings, provided proper notice is made to the public.  Mr. Biddle reported that Ms. Buchbinder had submitted the bylaws to attorney Steven Lee for review, at which time he had made some minor changes for clarity throughout the document, particularly regarding conflict of interest and consistency making all initial conditional membership terms four years with a second term of four years.  Ms. Buchbinder commented that the revisions are marked for easy review.  There were no questions or further discussion. Mr. Thompson moved to approve Action items 332-333, seconded by Mr. Biddle.  Motion carried.

Mr. Pruitt asked Ms. Buchbinder to proceed with the Executive Director’s Report.  Ms. Buchbinder distributed copies of the 2007-2008 Annual Report for members to review.  Ms. Buchbinder commented that the Annual Report was submitted to the OEL October 1, 2008. This report will be sent to the Children’s Forum to be designed into a smaller document similar to the 2006-07 annual report.  
Ms. Buchbinder provided a report on safeguarding Coalitions’ state funds commenting that Ms. Jeanie Rowin and she have spoken with and received considerable information from representatives of several area banks.  Ms. Rowin, who has over 30 years experience in the banking industry, has been investigating and comparing specific programs that would protect our state dollars.  Ms. Buchbinder referenced an email in the Board packet from Ms. Rowin.  Ms. Rowin recommended staying with Sun Trust Bank at this time and moving the funds into a sweep account with T-Bills which even though would increase the monthly fees, the dollars would remain secure and liquid.  Mr. Brockington commented that his experience with SunTrust Bank and Bank of America has been a negative one.   Mr. Brockington commented that his experience with First National Bank of Mt. Dora has been very good.  Mr. Pruitt further commented that First National Bank of Mt. Dora made a donation for the Big Blue Bus and we might want to consider moving our funds to that bank.  Mr. Ginn commented that securing the money needs to be done immediately.  The majority of Board members agreed that the Coalition should secure the money first and continue the research with other banks to determine whether moving the funds is a viable option.  Mr. Ginn made a motion to secure the funds now in a sweep account with SunTrust Bank and to continue the research with other banks.  Mr. Biddle seconded the motion.  Motion carried. 

Ms. Buchbinder continued with the Executive Director’s Report commenting on the recent grant award from CSC.  The Coalition was awarded $17,395.00 for the Big Blue Bus program out of the additional $20,000 which was received from the Commissioners.  Ms. Buchbinder thanked Mr. Thompson, Commissioner Stewart and other board members who attended Commission meetings or made phone calls on behalf of the Coalition.   
Ms. Buchbinder completed the ELC update stating that two more Early Education Specialists had been hired; Ms. Jennifer Harrison from Head Start and Ms. Noelle Nicolas from Orange County. The program is now operating at full staff.  Ms. Buchbinder also reported that the Coalition has leased a new color copier to replace the older Sharp 235 model that was not meeting the needs of the office and was costing more to operate.  The new copy machine has many features that will enhance our printing capabilities and will save the Coalition thousands of dollars by doing a variety of agency documents that typically have been done by local printing companies. Ms. Buchbinder commented that for example the cost per page for color on the new machine is .6 cents per side vs. .98 cents per side at Office Depot. This machine has several features that will save considerable staff time in doing board packets, program brochures, flyers, etc.  The black and while Sharp 350 copier that the Coalition has leased for several years will be totally refurbished under the existing maintenance agreement and will continue to be used.  

Ms. Buchbinder reported on the 2008-2009 initial VPK provider monitoring which has raised some concerns regarding teacher credentials and sign in/out procedures.  Ms. Buchbinder commented that on some site visits there were teachers in the VPK classrooms in which proper documentation had not been previously sent to the Coalition.  Ms. Buchbinder reported that there have been a couple of instances where payment has been withheld due to the proper credentials not being available.  In the event of non- payment the center will be permitted to amend their class schedules to makeup the missing time.  Some other issues were related to attendance where incomplete attendance sheets were found or in some cases the wrong forms had been filled out.  Ms. Buchbinder mentioned that included in the packet is memorandum issued by the State as a reminder that many Director and Staff Credentials are due for renewal prior to Jan 1, 2009.  
Ms. Buchbinder referred to the updates for the 2007-2008 Readiness Rates.  Ms. Buchbinder provided an update on the 2007-2008 Readiness Rate process and included the timeline in the packet.  The Coalition is preparing to start the review of readiness rates and hopes that the new calculation rates will be out in February 2009.    
Ms. Buchbinder continued with the Executive Director’s Report briefly highlighting the upcoming OEL fiscal training scheduled for November 12, 2008.  Ms. Buchbinder and Ms. Gail Adderley, Finance Manager, will be in Orlando for the training.  Ms. Buchbinder will also attend the Association of Early Learning Coalition Directors’ meeting on November 13, 2008.  The minutes from the DOE conference call of September 10, 2008 are in the packet for review by board members. 
Ms. Buchbinder distributed a condensed version of the OPPAGA Report for October 2008. This is a very large report and Ms. Buchbinder mentioned that the entire document can be reviewed online.  Ms. Buchbinder suggested that members review the “At a Glance” portion, particularly where it refers to the administrative costs expenditures for the various counties with some as high as 9.5%, while other Coalitions have a reduced administrative cost indicated.  Ms. Buchbinder mentioned one county indicated with a low percentage is fortunate to receive free rent, free equipment, etc. therefore their administrative cost rate would be lower.  Ms. Buchbinder said that this information can be misleading and Director Birken at the state agreed.  The document referenced various ways to reduce administrative costs.  Ms. Buchbinder commented that it is unknown as to how state legislators will interpret this information.  Ms. Buchbinder said that OPPAGA did an extensive research and Lake County was listed as one of the counties with lower administrative expenditures.  Ms. Buchbinder encouraged members to take the time to review the document and if anyone would like to meet to discuss the report that she would make her schedule open to accommodate members.  

Ms. Buchbinder commented on the letter from Mr. Mathews at AWI referencing the audit plan that was completed for year ending June 30, 2008.  The audit plan was approved as submitted.  Ms. Buchbinder stated that the Coalition is on target to submit the required audit by the specified deadline.

Ms. Buchbinder referred to the correspondence in the packet from AWI on Emergency Disasters.  This document refers to the most commonly asked questions relating to SR and VPK providers.  The state has sent this document out to all providers to assist them in case of a disaster.  

Also enclosed in the Executive Director’s Report was the 2007-2008 ELC3 4th for Quarter Monitoring Final Contract that was submitted to LifeStream.  Ms. Buchbinder reported that there were a couple of disallowed costs regarding travel expenses and missing documentation.  Ms. Buchbinder stated that Ms. Grant has been working with LifeStream to obtain all of the necessary documentation related to the findings and additional documentation had been received since the correspondence that was dated 10/17/08.  Another finding documented was related to the lack of required trainings for the contract.   A letter had been sent to the Coalition from CCCS providing a schedule of trainings that are planned through December 2008.  Additional trainings are being scheduled for January through June 2009 to meet the requirements according to the contract. 
Ms. Buchbinder continued with correspondence from ELCLC Board members, reporting that Ms. Andrea Edgington had submitted her resignation due to the economy which resulted in her inability to attend future meetings.  Ms. Buchbinder commented that Mr. Hays Ginn had previously submitted a couple of names for possible Board membership.  Letters along with nomination forms were sent on October 24, 2008 to Mr. Robert Bone, a local attorney and Dr. Wesley Hohman from the Buchanan Health Group; however, there had been no response as of November 2, 2008.  Ms. Buchbinder commented that there are four vacancies for private sector seats at this time, and encouraged members to talk with business associates, etc. to see if they might be interested in serving on the Board.  Members can submit names of possible candidates to Ms. Buchbinder.   
Ms. Buchbinder reviewed the enclosed November training calendar which included 8 opportunities for providers to attend various trainings.  Training flyers were included in the packet for members to review.  Ms. Nancy Allison thanked Ms. Buchbinder for having more training available for providers.  

Ms. Buchbinder reported on the recent “Day in the Park” event held on October 31st and showed the Board members slide show with lots of children enjoying the many art stops during the event.  Ms. Buchbinder thanked those Board members who were able to assist with the preparation of cardboard city and those who worked at the popcorn, snow cone and supply stations.  Due to this year’s event taking place on Halloween, the number of children this year was less than the 2007 event but everyone had a wonderful time.  Ms. Dorothy Vedder played an important role again this year in contacting the various civic groups and organizations to recruit approximately 130 volunteers for the Day in the Park.  Ms. Freeman commented that as she worked at the volunteer registration, several scheduled volunteers were unable to come at the last minute but she was impressed because they recruited their own replacements.  Ms. Buchbinder thanked Board members and committee members Ms. Sandy Stura, Ms. Peggy Campbell, Ms. Marie Carlberg, Ms. Rosemary Wigmore and ELCLC staff for their assistance in making this year's event a success.  Ms. Lee Moniz from VSA Arts of Florida visited the event and presented Ms. Vedder with a very special painting.  Ms. Campbell stated that she heard a lot of compliments from parents who thought the event was wonderful.  Ms. Buchbinder complimented the Leesburg High School Marching Band on their musical presentation for the children.  Ms. Buchbinder stated that is was really nice as the children were dancing to the music and actually took the instruments that they made at the art stop and were using them to play with the band.  Following the band’s last song, the band members walked through the maze of children allowing them to touch and play the instruments.  The children and high school students had a great time.  

Mr. Pruitt asked Ms. Buchbinder to proceed with the Financial Report.  Ms. Buchbinder referred to the Fiscal Analysis report for
September 2008 that was included in the board packet.  Ms. Buchbinder pointed out that we are down for school readiness enrollments due to economy.  For the school readiness funding, LifeStream‘s expenses totaled $486,258 or 7.5% of the annual budget during the month of September.  There is $5,040,507 or 77.6% available for the remainder of the fiscal year.  The Coalition expenses for administrative expenses for September were $9,914 or 5.0% of the total budget, leaving $154,971 or 77.9% for the remainder of the fiscal year.  Ms. Buchbinder commented that during September 2008, 1920 children were served which is down 130 children from last year.  Ms. Doreen Chatelier, Director of Kiddie Kastle child care facility inquired about the fee scale for income eligibility.  Ms. Buchbinder said that she will send a copy of the fee scale so that she can determine if parents are eligible and save them a trip if they do not meet the requirements.  Ms. Buchbinder reviewed the other budgets for quality, infant/toddler and education.   Ms. Buchbinder reported that LifeStream’s VPK expenses for September totaled $651,115 or 11.7% of their total budget.  There is 82.5% remaining for the rest of the fiscal year.  Ms. Buchbinder also commented that at this time there is an increase of 375 children in VPK from this time last year.  The report also indicated that the Outreach and Awareness and Monitoring Initiative had awarded $17,010 for FY 08-09. Total expenses for September were $1,595 or 9.4% with 90.6% remaining for the fiscal year.  Ms. Buchbinder referred to page C-10 in the fiscal section of the packet which lists the actual/forecasted figures for what is budgeted as well as the variances. This information shows a significant surplus at this time based on utilization and the coalition will be monitoring the figures to determine what match is required.  Ms. Buchbinder commented that Mr. Hartman, Program Outreach Coordinator is always talking with people to secure additional match dollars.  Ms. Buchbinder stated that the Coalition is trying to be very conservative pending any future budget cuts through future legislation. Ms. Chatelier asked that if there was a large surplus in slots, would it be possible for providers to get a rate increase.  Ms. Buchbinder stated that it would depend on our ability to spend the dollars by placing children into slots.  
Ms. Buchbinder encouraged members to review the other fiscal information provided in the packet and to call her if they had any questions.  
Mr. Pruitt asked for Committee Reports.  Mr. Hays Ginn commented that the Professional Development Committee had met to review the applications for reimbursement.  There were several candidates, however upon review there were some issue with the application form itself that were unclear.  Mr. Ginn commented that is enough money in the budget to cover the requests if all applicants are approved.  Mr. Ginn also commented that there is some difficulty regarding the FAFSA documentation and the committee will meet again to review the applications receive.  The committee will complete their reviews based on the rubric and FAFSA to ensure that the most in need have been identified based on a point values.  
Ms. Edgington was not at today’s Board meeting.  Ms. Buchbinder reported that the Screening and Assessment Committee will be meeting immediately following the board meeting.  The Committee members will review the progress on pre and post assessment screening process as well as the ERS process.
Ms. Buchbinder reported that there was no action with the Curriculum Advisory Council.  Ms. Buchbinder commented that she has spoken with Dr. Barbara Howard and Dr. Joann Greata, from Lake Sumter Community College and they both are very interested in serving on this committee.  A meeting is being scheduled for the near future.
Mr. Biddle, Chair of Provider Growth & Development Committee, commented that he was unable to attend the last meeting.  Mr. Ginn stated he was at the meeting; however he asked Ms. Buchbinder to update the Board on the discussion at the meeting.  Ms. Buchbinder commented that over 100 surveys had been mailed out to all providers asking what type of assistance they would like, i.e., more training or guidance on ERS, guidance on standards, or accreditation if we had a training program available, etc.  Ms. Buchbinder said that 27 surveys were received from providers are they are in the process of being reviewed and a template will be developed to determine the results.  Ms. Buchbinder stated that there is $10,000 available and the committee is discussing building a tiered system and mini grants would be based on each tier.  Since SR providers are required to have a minimum ERS score the committee felt that it was important to develop the tiers using the ERS.  A draft version of the tier system will be sent out to all committee members for review. 
Ms. Buchbinder referred to the program reports that were included in the packet and commented that members could contact here if they have any questions.  

There were no other items for discussion.  

Mr. Pruitt provided a brief update to the Board members regarding the ongoing requests to the Coalition from the Villages Sun for public documents.   Mr. Pruitt commented that OEL has also been receiving requests and have been very supportive of the Coalition.  
Mr. Thompson moved to adjourn, seconded by Ms. Rowin.  Motion carried.  


Meeting adjourned at 10:30 a.m. 

Submitted by: 

Patricia Pierce, Executive Assistant

Approved December 3, 2008
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