1; C T[ C BOARD OF DIRECTORS’ MEETING
Early Learmng Coalition of Lake County Aprﬂ 1’ 2009, 9:00A.l\/['

414 W MAIN STREET SUITE 301
LEESBURG, FL 34748

MEETING AGENDA
Call 10 OFder. . ..ot Mr. Pruitt
Pledge of Allegiance and Invocation
ITEM CONSENT CONSIDERATIONS (TABA).........occoiveiiviiennen . Mr Pruitt

398-A Action: Draft Board Minutes of March 4, 2009 — Annual Meeting
398-B Action: Draft Board Minutes of March 4, 2009 — March ELCLC Board Meeting
399  Action: Recommendation for ELCLC Banking Solution

INFORMATIONAL REPORT (TAB B)

400  Executive Director’s Report.........covvvviiiiiiiiiiiiiiiicieeneen Ms. Buchbinder

FISCAL/UTILIZATION REPORT (TAB C)

401  Fiscal Analysis for February 2009 Post CAP Entries and

Utilization REPOTt......c.evvvvieiiiiiiiieeeieie e eceeeee e veveesesesneeneene. M. Buchbinder

COMMITTEE UPDATES (TAB D)

402  Professional Development Program Committee.. el ML Ginn
403 Screening and Assessment/Quality Programs Comm1ttee ........... Ms. Buchbinder
404  Curriculum Advisory Council..........cocoiiiiiiiii i, Ms. Buchbinder
405  Provider Growth & Development Committee............c.ceuvnenen. Ms. Buchbinder

OTHER INFORMATION (TAB E)

406  Program ReportS.........viiiiiniiiiiiiii i

L0 O ) [d ) 51031 = T Mr. Pruitt
Q08 N EW BUSIIIESS. .t vttt it ettt e e e e e e e Mr. Pruitt
409  Chair’s RePOTt...c.vuriei i Mr. Pruitt

Adjourn

EARLY LEARNING COALITION OF LAKE COUNTY



