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Early Learning Coalition of Lake County

Board of Directors’ Meeting

December 2, 2009   9:00a.m. 

                               414 w main street suite 301

                              leesburg, fl 34748
                             REVISED AGENDA

Call to Order……………………………………………………………………..Mr. Pruitt

Pledge of Allegiance and Invocation

ITEM CONSENT CONSIDERATIONS (TAB A)…….……….……...…..…Mr. Pruitt

497
Action: Draft Board Minutes of November 4, 2009 

498
Action:  Recommendation for Board Membership

499
Action:  Revision to ELCLC By-laws

500
Action:  Draft Report of the Annual Audit 

501
Action:  Recommendation for the 2009-2010 ELCLC Procurement Process

502
Action:  Revisions to the VPK Policies and Procedures 

INFORMATIONAL REPORT (TAB B)

503
Executive Director’s Report.……………..…………….…….……Ms. Buchbinder

504
Chair Report/ Board Member Networking……….,,,,,,,,.…...……..……..Mr. Pruitt

FISCAL/UTILIZATION REPORT (TAB C)

505
Fiscal Analysis for October 2009 Post CAP Entries 

            and Utilization Report…………………..…………..….….............Ms. Buchbinder

COMMITTEE UPDATES (TAB D)

506
Professional Development Program Committee………………………......Mr. Ginn

507
Screening and Assessment/Quality Programs Committee..….…………..Ms. Rawls

508
Curriculum Advisory Council….…………….…………….….……….Ms. Carlberg

509
Provider Growth & Development Committee………….……..…...Mr. Brockington

OTHER INFORMATION (TAB E)

510
Program Reports…………………………...…………..………..….Ms. Buchbinder

511
Old Business……….………………………………………....…..……….Mr. Pruitt

512
New Business…………………………..………………………..………...Mr. Pruitt

Adjourn 


participate in some way through a committee to provide information, etc.  Ms. Rawls seconded.  

The motion carried.  

Mr. Thompson proceeded with a review of two new applications for private sector.  Both candidates are Members of local media.  Ms. Sabrina Ciceri is with the Akers Media Group and works with the Healthy Living Magazine and Mr. Eric English of English Communication, works with the Lake Magazine.  Ms. Buchbinder commented that Mr. English attended the November Board meeting and is very interested in serving on the Board in a private sector position.  Ms. Buchbinder commented that Akers Media Group is interested in helping providers in ways to help grow their businesses. Ms. Buchbinder is excited about having two media representatives on our board as they could be very helpful through the Provider Growth and Development committee.  Coalition providers who are qualified to apply for additional based on a 4.5 or better on their ERS scores may be able to place advertisements in these publications for a discounted price. Mr. Thompson commented both applicants have young children and are actively involved in their communities.  

Mr. Thompson asked Ms. Buchbinder for a recommendation.  Ms. Buchbinder recommended that Ms. Ciceri and Mr. English both be presented to the Board for private sector positions.  Ms. Rawls moved to recommend Ms. Ciceri and Mr. English to the Board on December 2, 2009 for private sector positions on the ELCLC Board of Directors.  Ms. Carlberg seconded.  Motion carried.  

Mr. Thompson asked Ms. Buchbinder to invite the three candidates to the December 2, 2009 Board meeting.  

There was not further business.  Mr. Thompson adjourned the meeting at 11:45 a.m. 
Submitted by: 
Patricia Pierce

Executive Assistant
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